
PROJECT 
MANAGEMENT PLAN 

“GoFor”
1st TPM 2017

Wednesday 29th



Meeting Agenda
WEDNESDAY 29TH NOVEMBER 2017

1. Project Introduction (coordinator)

a. Infography

b. Wiki

2. Schools’ introduction ppt ( Estonia- 

France-Germany-Spain-Turkey)

3. Evaluation A1/A2

a. Survey’s results ppt 
(Turkey-Spain-Germany-France-Estonia)

4. Planning ahead

a. A3 Actions: dissemination tools

b. Etwinning project proposal

c. Mobilities Dates

d. Communication channels



1. OUR 
PROJECT
GoFor

“GO FOR LITERCY TO ENLIGHTEN 
YOUR FUTURE”

Basic information here
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“GO FOR LITERACY TO ENLIGHTEN 
YOUR FUTURE”

Coordinators’ work

https://www.genial.ly/59c7d1ebc3bcd711c4c941f5/gflef-infographic
http://literacyourfuture.pbworks.com/w/page/119646432/WELCOME


2. Schools’ 
educational 

system & 
promotion of 

skills+ students’ 
profiles  ppt

Schools’ presentations 15’ each

In alphabetical order:

ESTONIA-FRANCE-GERMANY-SPAIN-TURKEY
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3. GoFor 
Initial 

Evaluation 
A1/A2
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Mobilities’ project order to present : 10’ /each

Writing skills’ 
survey
SPAIN 

&TURKEY

Reading skills’ 
survey 

GERMANY

Listening & 
Speaking 

skills’ survey
FRANCESWOT ANALYSIS

Teachers’ 
survey 

ESTONIA



4. GoFor 
PLANNING 

AHEAD
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Mobilities Dates

C1 GERMANY (MARCH 2018): 4 
Teachers

C2 FRANCE (MAY 2018 ): 4 students 
+ 2 teachers

Dissemination Tools:
● Logo Contest: GERMANY
● Website: FRANCE
● Project Poster: ESTONIA
● Twinspace: TURKEY?

Communication Channels:
● Wiki coordinators
● Students’ wiki (etwinning 

project)
● A common fb page
● A common twitter profile
● Each country’s blog

Action A4 ( Jan-Feb 2018):

“Brainstorming reading 
activities and strategies”

Action A5 ( March-April 2018):
“Brainstorming activities and strategies for Listening & Speaking”



4. GoFor 
PLANNING 

AHEAD
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Mobilities Dates

C1 GERMANY (MARCH 2018): 4 
Teachers

C2 FRANCE (MAY 2018 ): 4 students 
+ 2 teachers

Dissemination Tools:
● Logo Contest: GERMANY
● Website: FRANCE
● Project Poster: ESTONIA
● Twinspace: TURKEY?

Communication Channels:
● Wiki coordinators
● Students’ wiki (etwinning 

project)
● A common fb page
● A common twitter profile
● Each country’s blog

Action A4 ( Jan-Feb 2018):

“Brainstorming reading 
activities and strategies”

Action A5 ( March-April 2018):
“Brainstorming activities and strategies for Listening & Speaking”

Book Fair



ETWINNING PROJECT
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“Bring your classbook to life”



Our students’ 
project
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BRING YOUR 
CLASSBOOK  

TO LIFE

Etwinning Project:

1. Etwinning Live
2. Twinspace

http://etwinning.es/inicio/los-proyectos-etwinning/?lang=en


Our students’ 
project
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CALENDAR OF 
ACTIVITIES (TIME 

CLASS)
Jan-Feb 2018: reading
March-April: Listening 

& Speaking

● Our students’ 
involvement

● Our 
strategies 
and activities 
are evaluated

BRING YOUR 
CLASSBOOK  

TO LIFE

Etwinning Project:

1. Etwinning Live 
(teachers)

2. Twinspace 
(teachers + 
students)

http://etwinning.es/inicio/los-proyectos-etwinning/?lang=en


Our students’ 
project
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CALENDAR OF 
ACTIVITIES (TIME 

CLASS)
Jan-Feb 2018: reading
March-April: Listening 

& Speaking

● Use of 
Twinspace

● Use of wikis
● COLLABORATIVE

● Our students’ 
involvement

● Our 
strategies 
and activities 
are evaluated

BRING YOUR 
CLASSBOOK  

TO LIFE

Etwinning Project:

1. Etwinning Live
2. Twinspace
3. Students’ wiki

http://etwinning.es/inicio/los-proyectos-etwinning/?lang=en
https://www.etwinning.net/es/pub/index.htm
http://studentsgoforliteracy.pbworks.com/w/page/121249164/WELCOME


Our students’ 
project 
(classtime)
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CREATIVE
COMPETENCE-BASED 
CURRICULUM-BASED

ICT RESOURCES

CALENDAR OF 
ACTIVITIES (TIME 

CLASS)
Jan-Feb 2018: reading
March-April: Listening 

& Speaking

● Use of 
Twinspace

● Use of wikis
● COLLABORATIVE

● Our students’ 
involvement

● Our 
strategies 
and activities 
are evaluated

BRING YOUR 
CLASSBOOK  

TO LIFE

Etwinning Project:

1. Etwinning Live
2. Twinspace

http://etwinning.es/inicio/los-proyectos-etwinning/?lang=en


Project process

1.OBECJTVIVES
2.CURRICULUM

3. TIMING
4. EVALUATION
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5. PRODUCTPARTNERS’ 
AGREEMENT



GoFor Project Timing

1st 
TPM

Tuesday 28th 
November

Wednesday 
29th 
November

Thursday 30th 
November

Friday 1st 
December

Satur
day 
2nd 
Dec

What Wher
e

What Wher
e

What Where What Wher
e

DEPA
RTU
RE 
DAY

08.00 
- 
09.00

ARRI
VAL 
DAY

   Proje
ct 
Meeti
ng(8:
00)

LI 
Room

  

09.00 
- 
10.30

Visitin
g INS 
Marin
a 
(8:30)

INS 
Marin
a

Esca
pe 
Hunt 
Activit
y: 
The 
Myste
ry of 
Gaudi 
(10:0
0)

Barce
lona

10.30 
- 
11.00

Coffe
e 
Break

Coffe
e 
Break

INS 
Marin
a 
Cante
en

11.00 
- 
12.00

Proje
ct 
Meeti
ng

LI 
Room

Visitin
g La 
Llago
sta 
(May
or's 
visit)

La 
Llagos
ta

12.00 
- 
13.00

13.00 
- 
14.00

Lunch 
Time 
(Self-
Servi
ce)

El 
Corte 
Inglés 
Resta
urant 
(Plaça 
Catalu
nya)

Verm
ut/ 
Brunc
h time

Kaiku 
Resta
urant 
-Barc
elonet
a

14.00 
- 
15.00

Lunch
time: 
paella 
(provi
ded 
by the 
schoo
l)

INS 
Marin
a 
Playg
round

15.00 
- 
16.00
16.00 
- 
17.00

Joan 
Bross
a's 
itinera
ry 
(Visu
al 
Poetr
y) 
aroun
d 
Gòtic 
+ 
Born 
in 
BCN

Catal
onia 
Natio
nal 
Librar
y 
(1'30 
visit)

Raval Montj
uic 
Tour

Barce
lona

17.00 
- 
18.00

Them
e 
route: 
Litera
ture18.00 

- 
19.00

Welc
ome 
Drink

Lobby 
Hotel 
Sagra
da 
Famili
a

Mode
rnism 
walki
ng 
route

Shop
ping 
time

Las 
Arena
s 
(Shop
ping 
Centr
e)

19.00 
- 
20.00

 Liceu, 
Palau 
de la 
Músic
a, 4 
gats, 
Passei
g de 
Gràcia
, 
Eixam
ple- 
Quadr
at 
d'Or, 
Casa 
de les 
Punxe
s (Live 
the 
Legen
d of 
St. 
Jordi)

20.00
- 
Onwa
rds

  Tapa
s 
night

100 
Monta
ditos

    Montj
uic 
Fount
ain

Montj
uic

    

https://www.genial.ly/5a12fdc0a162e2088c678024/project-calendar
https://barcelona.escapehunt.com/en/
https://barcelona.escapehunt.com/en/
https://barcelona.escapehunt.com/en/
https://barcelona.escapehunt.com/en/
https://barcelona.escapehunt.com/en/
https://barcelona.escapehunt.com/en/
https://barcelona.escapehunt.com/en/
https://barcelona.escapehunt.com/en/
https://barcelona.escapehunt.com/en/
https://barcelona.escapehunt.com/en/
https://barcelona.escapehunt.com/en/


Project 
proposals...

1. Create Concept Maps : Twiddla

2. Create/Play Boardgames

3. Jigsaw readings

4. Make readings come to life : audio+ video

5. Play Jeopardy (questions and answers game)

6. Take dialogues from texts and modernize them: Go 

Animated

7. Collaborative writings (ebook)

8. Photo of the month (introduction to their lesson topic)
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Coordinators WIKIFor more 
information ...

http://literacyourfuture.pbworks.com/w/page/119646432/WELCOME


“
Thank you very much for 
your hard work!
If you have any question, please contact me: 
rabad5@xtec.cat 

mailto:rabad5@xtec.cat


PROJECT 
MANAGEMENT PLAN 

“GoFor”
1st TPM 2017
Thursday 30th



Meeting Agenda
THURSDAY 30TH NOVEMBER 2017

1. IRISH TRANSFER

2. Q/A

3. CERTIFICATES OF ATTENDANCE



1. IRISH 
TRANSFER

20

IRISH RESPONSIBILITIES

TRAINING 
MANUAL: 
WRITING 

STRATEGIES

C3 MOBILITY
October 2018

E-Twinning 
twinspace



1. IRISH 
TRANSFER

21

IRISH RESPONSIBILITIES

TRAINING 
MANUAL: 
WRITING 

STRATEGIES

C3 MOBILITY
October 2018

E-Twinning 
twinspace

TURKEY & SPAIN



1. IRISH 
TRANSFER
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IRISH RESPONSIBILITIES

TRAINING 
MANUAL: 
WRITING 

STRATEGIES

C3 MOBILITY
October 2018

E-Twinning 
twinspace

TURKEY & SPAIN

TURKEY 



1. IRISH 
TRANSFER
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IRISH RESPONSIBILITIES

TRAINING 
MANUAL: 
WRITING 

STRATEGIES

C3 MOBILITY
October 2018

E-Twinning 
twinspace

TURKEY & SPAIN

TURKEY 

?? 

http://literacyourfuture.pbworks.com/w/page/119861154/C3%20Irish%20Mobility%20Transfer


Coordinators WIKIAny 
question?

http://literacyourfuture.pbworks.com/w/page/119646432/WELCOME


“
Thank you very much for 
your hard work!
If you have any question, please contact me: 
rabad5@xtec.cat 

mailto:rabad5@xtec.cat

